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Purpose 
This document showcases example One AI Assistant Answers for common workforce topics. The examples 
mirror the configurations that come with our standard implementation packs and are intended both as 
starting points for new implementations and as inspiration for legacy customers who want to refresh or 
expand their existing Answers. By experimenting with how each question is phrased and which chart it points 
to, you can shape the story you tell and guide users toward the insights that matter most in your organization.  
 
For more detailed guidance on how to design, phrase and configure Answers, refer to the One AI Assistant 
Answers best practices guide. 
 
You can also reference the companion Google Sheet, which lists the configured Answers in a shorter, text-only 
format, though it is most useful if you are using our standard implementation packs and naming conventions 
since it does not include screenshots or additional context. Instead, it focuses on configuration.  
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https://help.onemodel.co/hc/en-us/articles/14506221828879-One-AI-Assistant-Answers-Best-Practices-Guide
https://help.onemodel.co/hc/en-us/articles/14506221828879-One-AI-Assistant-Answers-Best-Practices-Guide
https://docs.google.com/spreadsheets/d/1w2sdtql9pUb82yeNy-1RK99qSEAgTPOwosYBOq0hdsw/edit?gid=170763810#gid=170763810


 
 

Workforce  

Description 
The Workforce storyboard pack provides an integrated view of workforce composition across headcount, 
workforce profile, starts, internal mobility and separations. It highlights how the size and mix of the workforce 
are changing over time and where growth or decline is occurring across departments and locations. It also 
surfaces patterns in talent flow, including internal moves and voluntary or involuntary exits, to frame overall 
organizational stability. 

Answers 
1.​ How has headcount trended over the last few years, and how has the regular-temporary mix 

shifted? 
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2.​ In the past year, are changes in net starts being driven more by starts or separations? 

 
 

3.​ Which departments have seen the strongest and weakest workforce growth over the past few 
years? 
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4.​ How is our workforce geographically distributed across work locations today? 

 
 

5.​ How has average tenure changed over the last few years? 
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6.​ How has the balance between managers and individual contributors evolved across the last few 
years? 

 
 

7.​ How have starts trended over the last 12 months, and has the regular-temporary mix shifted? 
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8.​ Does the volume of external hires suggest we are blocking internal career paths? 

 
 

9.​ What is notable about how talent is flowing between departments? 
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10.​What share of separations are voluntary vs. involuntary? How has that changed over time? 

 
 

11.​Which departments lead and which lag on separation rate over the last few years? 
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12.​What are the leading reasons employees are voluntarily separating? 
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Spans and Layers 

Description 
The Spans and Layers storyboard pack provides a structured view of managerial coverage and hierarchy 
across the organization, including manager population, span of control, and layers. It shows how the number 
of direct and indirect reports per manager compares with target ranges and how spans differ by level, function 
and location. It also reveals how deep the hierarchy is, where layers concentrate, and where structures may 
signal bottlenecks, silos or opportunities to create more scalable and empowered teams. 

Answers 
1.​ How has the balance between managers and ICs shifted over time and what does this suggest? 
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2.​ What does the manager-IC mix reveal about how leadership is distributed? 

 
 

3.​ What does the manager tenure distribution reveal about depth of leadership experience? 
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4.​ Are we building a more experienced manager cohort or turning over leadership faster? 

 
 

5.​ Is manager experience distributed relatively evenly across departments this year? 
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6.​ How does our average span of control compare with the optimal range (6-9) over time? 

 
 

7.​ Which manager types most often oversee larger teams compared to smaller spans of control? 
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8.​ What does span by department tell us about where structures may be lean or layered? 

 
 

9.​ How has total span of control for mid-level managers changed over time? 
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10.​What does department-level total span say about where mid-level+ roles may be overloaded/ 

underused? 

 
 

11.​Are managers and ICs now sitting further from or closer to top leadership than before? 

​  
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12.​ What does the manager layer distribution by department suggest about decision speed? 
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Compensation, Performance, and Progression 

Description 
The Compensation, Performance and Progression storyboard pack provides an integrated view of pay levels, 
compensation spend, performance outcomes and career movement. It highlights how average total target 
cash, salary, bonus and compa ratios compare with internal midpoints across grades, functions and locations, 
and where pay is concentrated above or below target. It also connects performance ratings with promotions, 
compa ratio changes and separations to reveal patterns in pay for performance, career velocity and potential 
equity or retention risks. 

Answers 

1.​ How has average total target cash per employee changed over time? 
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2.​ How do average bonus targets differ by pay grade today–what notable trends stand out? 

 
 

3.​ What does the annual total target cash trend suggest about future cost pressure? 
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4.​ Is salary taking up more or less of total cash, and what does that suggest about variable pay? 

 
 

5.​ Does our compa ratio distribution reveal any signs of pay compression or misalignment? 

 

Confidential – Shared under NDA 
20 

© One Model Ltd 
 



 
 

6.​ What does the promotion trend reveal about our momentum in developing internal talent? 

 
 

7.​ Are issues with longer promotion wait times related to employees voluntarily separating? 
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8.​ What do shifts in start vs. separation compa ratios reveal about how we position talent over 

time? 

 
 

9.​ How does compa ratio relate to voluntary separation rates by pay grade? 
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10.​Does our rating pattern suggest meaningful differentiation or signs of rating inflation? 

 
 

11.​Are we seeing growth or decline in the percentage of high performers? 
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12.​Are high performers rewarded with promotions more often than average or low performers? 
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Workforce Demographics - Gender 

Description 
The Workforce Demographics – Gender storyboard pack provides a cross-cut view of your workforce by gender 
across headcount, hiring, mobility, separations, performance, compensation and management roles. It 
highlights how representation, progression and outcomes differ for women and men over time and across 
departments, locations and grades. It also surfaces patterns in pay equity, promotion rates and turnover that 
can signal strengths or gaps in gender inclusion. 

Answers 

1.​ How is gender representation in our workforce changing over time? 
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2.​ Overall, are gender gaps generally improving or worsening across departments? 

 
 

3.​ How does average tenure compare between women and men? 
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4.​ What stands out in the trend of gender representation in hiring over the past year? 

 
 

5.​ How are promotion and transfer patterns different between women and men? 
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6.​ Do women and men experience different wait times before promotion? 

 
 

7.​ How do overall separation trends for women and men compare over the past year? 
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8.​ Are women and men recognized at similar rates across performance levels? 

 
 

9.​ How have pay levels for high-performing women and men compared to market rates? 
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10.​Are women and men paid similarly across pay grades? 

 
 

11.​Do women and men manage teams of similar sizes? 
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12.​How has gender representation changed among managers over time? 
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Workforce Demographics - Age 

Description 
The Workforce Demographics – Age storyboard pack provides a cross-cut view of your workforce by age group 
across headcount, hiring, mobility, separations, performance, compensation and management roles. It 
highlights how representation and tenure differ for younger and older employees over time and across 
departments, locations and grades. It also surfaces patterns in pay equity, promotion rates, turnover and 
leadership opportunities that can inform succession planning and age-related inclusion efforts. 

Answers 

1.​ Are certain age groups becoming more or less represented in our workforce over time? 
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2.​ Where is the under 30 or 50+ share higher than others, signaling pipeline or experience risk? 

 
 

3.​ Are we building tenure fast enough among younger employees for succession purposes? 
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4.​ What stands out in the trend of age representation in hiring over the past year? 

 
 

5.​ Are promotion rates equitable across age groups over time? 
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6.​ Are there meaningful differences in promotion wait times between the different age groups? 

 
 

7.​ Recently, are younger employees quitting at meaningfully different rates than older 

employees? 
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8.​ Are employees of each age group recognized at similar rates across performance levels? 

 
 

9.​ Are high performers from each age group paid at similar market rates or are there meaningful 

gaps? 
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10.​Which age groups are trending above or below market? 

 
 

11.​Is there a relationship between compensation, grade and age? 
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12.​How has age representation changed among managers? Are younger employees getting 

opportunities? 
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Workforce Demographics - Race and Ethnicity 

Description 
The Workforce Demographics – Race and Ethnicity storyboard pack provides a cross-cut view of your 
workforce by racial and ethnic group across headcount, hiring, mobility, separations, performance, 
compensation and management roles. It highlights how representation, tenure and outcomes differ for 
diverse and white employees over time and across departments, locations and grades. It also surfaces 
patterns in pay equity, promotion rates, turnover and leadership opportunities that can inform diversity, 
equity and inclusion strategies. 

Answers 

1.​ Is our workforce becoming more or less diverse over time, and where do we see the biggest 

shifts? 
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2.​ Are there meaningful tenure gaps between diversity groups, and are those gaps closing? 

 
 

3.​ Which departments had the most growth and decline in hiring diverse employees this year? 
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4.​ Are promotion opportunities equitable across racial and ethnic groups? 

 
 

5.​ Are there meaningful differences in promotion wait times between diverse and white 

employees? 
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6.​ Are diverse employees voluntarily leaving at different rates than white employees over time? 

 
7.​ Are any departments showing cause for concern with retention of diverse vs. white 

employees? 
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8.​ Are diverse and white employees recognized at similar rates across performance levels? 

 
 

9.​ Are diverse high performers paid at similar market rates as white high performers? 
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10.​Are there meaningful pay differences between diverse and white employees at the same 

grade level? 

 
 

11.​Are diverse and white employees tracking similarly to market pay? 
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12.​Do we have proportional representation of diverse employees in management roles? 
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